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So, what do you have to sell?

At the moment, the City of Sausalito has nothing to sell to anybody. They have no tangible plans,
no projects, and no campaign to promote. As it is, they couldn’t even attract seed funding to take
the first steps toward having any of those. So far, all the City has done is spin in place, spending
precious funds on endless studies, workgroups, and consultants, all of which seem to result in
recommendations that are quickly forgotten.

At this rate, the Marinship will be under three feet of water before the City can even decide to
buy a bucket to put the water in.

The first step toward preserving the future of the Marinship, regardless of what version of the
future one supports, is to hire a team of engineers and construction management advisors to
develop what might be called a “Preliminary Infrastructure Improvement and Environmental
Mitigation Work Plan” (a “Work Plan”) to address the challenges facing the Marinship.

The deliverables of this first phase include engineering analysis, surveying, and testing to
evaluate the scope of work required (i.e., subsidence measurement, soils core samples, toxicity
testing, infrastructure capacity testing, etc.), identifying the work tasks required, and suggest task
sequencing, developing a preliminary work staging plan, an estimated project timeline, a
proposed project management plan, a schedule of contractors and consultants required, costs
breakdowns, and whatever else is needed to arrive at a point where the City has actual projects to
evaluate, with viable alternatives, and a reasonable sense of the risks and rewards and the
relative, estimated costs of each.

This Work Plan would give City the ability to publish RFQs (Requests for Qualifications) and
RFPs (Requests for Proposals) to move to the next phase and receive project proposals,
design/build proposals, and/or bids for specific work items. [2]

Yes, that will cost money. But sources for that funding are available.

The simultaneous commitment to create a “Marinship Enterprise Zone” would greatly expand the
scope of those potential funding sources.

This undertaking, these first steps, are so fundamentally important to the future of the
Marinship and, therefore, the financial viability of the City that final planning decisions
and any zoning changes being contemplated need to be postponed until this Work Plan is in
place because the process of creating the Plan will likely have unforeseeable implications
about those decisions and changes.

So, a Work Plan is the first step. However, in order to do that, two critical components need to be
in place.
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These are,

(1) Leadership: Determining who the individuals are who will lead the team that will drive
this process forward; and

(2) An Entity that can access and receive funding from every possible available for-profit or
nonprofit source.

A Vehicle for Change

There is nothing that can replace the continuity of dedicated leadership. But, to execute an
undertaking on this scale, individual efforts will need organizational and institutional support.
The type of entity that can best take full advantage of the myriad of ways to fund and finance
such an undertaking is a government-sponsored agency. Therefore, it is logical to propose that
the City establish a new community foundation to be that entity, governed by a board that
includes elected leaders and prominent community leaders, business owners, and property
owners.

Its funding would be entirely separate and fire-walled from the City’s General Fund and its
governance would be independent, though, obviously, it cannot reasonably function or succeed
without the City’s full cooperation and political support.

Such an entity would have the ability to seek funding in the form of grants, loans, subsidies,
pass-through funding, and collaborative for-profit and nonprofit partnerships. This “Sausalito
Marinship Foundation,” if you will, would be an appropriate vehicle to advance the mission of
economic, cultural, and environmental stewardship of the Marinship.

Fundraising and Collaboration

In my decades of raising funds for for-profit and nonprofit endeavors, I’ve learned that there is a
myriad of ways nonprofits, for-profits, corporations, government agencies, and other institutions
can work together in structured financial collaborations for mutual benefit. There is no one
correct way. There are also professional nonprofit assistance organizations, right here in the Bay
Area, that regularly raise hundreds of millions of dollars, and sometimes even billions, to support
cities, counties, and major institutions (universities, hospitals, etc.), who have a demonstrable
need and can make a convincing case for funding it.

I also believe current political forces suggest that funding for infrastructure rehabilitation and
sea-level rise mitigation is about to become a major area of interest for government and private
funders.

Fundraising is a journey. Cold calls result in learning about the current funding environment.
Some lead to referrals to other prospects and networks, and grants managers often refer callers to
other grants managers, who are funding what you’re doing. Government agencies help determine
the funding options available. And funding often comes from the most unexpected places.
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Even if the funding sought is just to take the first step of creating the Work Plan, a community
foundation can approach state and federal agencies, private corporations, and nonprofit
foundations for grants and collaborative assistance to accomplish that, so long as they are
presented with clearly articulate Work Plan.

In other words, it all starts with having a story to “sell.”

The following are just a few examples of funding sources that may be available to fund a
Marinship Infrastructure Improvement and Environmental Mitigation Work Plan, led by a newly
formed Sausalito Marinship Foundation.

It is by no means an exhaustive list, but only meant to suggest places to begin.

The US Department of Commerce Economic Development Administration makes grants (up to
$3 million) to jump-start infrastructure engineering and improvements. As noted in their
guidelines,

The Economic Development Administration's (EDA's) mission is to lead the Federal
economic development agenda by promoting innovation and competitiveness, preparing
American regions for economic growth and success in the worldwide economy. EDA fulfills
this mission through strategic investments and partnerships that create the regional economic
ecosystems required to foster globally competitive regions throughout the United States. EDA
supports development in economically distressed areas of the United States by fostering job
creation and attracting private investment. Specifically, under the Economic Development
Assistance programs (EDAP) Federal Funding Opportunity (FFO) announcement, EDA will
make construction, non-construction, and revolving loan fund investments under the Public
Works and Economic Adjustment Assistance (EAA) Programs.

EDA’s Economic Development Assistance Programs support economic development, job
creation, and private investment for eligible activities. Their two categories of funding are for
public works and economic adjustment assistance, both of which include infrastructure projects
like what’s needed in the Marinship.

The 2020 EDA Public Works and Economic Adjustment Assistance Programs, including the
CARES Act Funding, offer cooperative agreement grants of up to $30















